PROSPYR 305 - RESOURCE LIBRARY

A follow-up sequence that stops the moment
someone replies

Most follow-up automation keeps sending after the person has answered. Here is how to make it stop, and why

that matters more than the copy.

Nearly every follow-up sequence is built with one flaw: it does not know when to stop.

The sequence is written, the delays are set, the copy is good, and then somebody replies on day two and still receives
the day four, day seven and day eleven emails. The prospect reads it as a machine talking to itself, and the reply they
sent goes cold while the automation keeps performing at them.

The failure is structural, not a copy problem

Most sequence tools trigger on sends, not on state. You write four emails, set delays, and the tool's job is to deliver

them. Whether the conversation moved is a different system's concern, so nobody owns it.

The result: an engaged prospect gets treated identically to a silent one, and the only person who notices is the
prospect.

The rule

A follow-up is a question about state, not a scheduled message.

Before any follow-up goes out, ask one question: has this person replied, booked, unsubscribed or been contacted by a

human since the last send? If yes to any of those, send nothing.

That check is the whole difference between a sequence that reads as attentive and one that reads as automated.

How to build it

1. One log, written on every touch. Every send, every reply, every booking, every manual call. One append-only
record per contact, with a timestamp and a type. If you cannot answer "when did we last speak to this person and what

happened" from the log, the sequence cannot be safe.

2. A gate before each send. Not a delay. A check. The job that would send email four instead asks: any inbound from
this address since email three? Any booking? Any human note? If the answer is yes, it exits without sending and

records why.

3. A stop that is global, not per-sequence. If someone replies, they should stop receiving every sequence, not just the
one that triggered. This is the single most common gap, and it is why people get two different follow-ups from the

same company on the same day.



4. A human override that is absolute. The moment somebody on the team has a real conversation, the automation is
done. Mark the contact, and every future send checks that mark first.

The reply detection that actually works

Two layers, because each one alone is unreliable.

Deterministic: thread matching on the message ID, plus address matching for the sender. This catches real replies and

nothing else. It is exact and it is boring, which is what you want.

Semantic: an inbox scan for the contact's address, across all folders, including spam. This catches replies that arrive

through a different thread, a forwarded message, or a booking system that replies on the prospect's behalf.

Run both. Deterministic first because it never false-positives. Semantic second because it catches what threading
misses. Where the two disagree, treat it as a reply and stop: a wrongly stopped sequence costs one email, a wrongly
continued one costs the relationship.

What to do when someone replies

The reply is the most valuable event in the whole system, and it is where most automations do nothing at all.

Minimum viable behaviour: stop all sequences, notify a human with the reply text, and set a response deadline that

somebody owns. A reply that sits unanswered for two days undoes the credibility the sequence was built to create.

If you cannot guarantee a human responds, the honest answer is to send fewer follow-ups, not more.

How to tell it is working

* No contact has ever received two sequences at once.
* Every reply has a human response within one working day.
* The log answers "what happened with this person" in one query.

* You can name the exact rule that would have stopped the last follow-up you sent, and it is the same rule for all of

them.

A follow-up sequence earns its keep by knowing when to be silent. Everything else is volume.
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