WHERE PRACTICES LOSE THE e
MOST HOURS e sao

The three workflows worth automating first in a clinical practice.

The pattern: front-desk hours are the most expensive admin hours in the building, and they get spent on the
phone or retyping rather than on patients. Anything built here is built for patient data from the first line of code,
never bolted on later. These three come first.

: Where to
Where it goes
start

No-shows and 5t0 10 hrs/wk
recall

The confirmation and recall phone tree nobody has time for, so it gets done for next week but not next month. Automated
reminders and recall lists protect the schedule without adding headcount.

Prior authorization and 4 to 9 hrs/wk
eligibility

Time on hold, then the same member and procedure details retyped into a payer portal. This is a queue rather than a
task, which makes it the strongest candidate for a monitored automated check.

New patient 2to 4 hrs/wk
intake

The same history and insurance details written on a clipboard, typed into the practice system, then retyped for the payer.
One capture at the source removes the other two steps.

Method How We Build

It
STEP 1 STEP 2 STEP 3
Assess (free 20-min scan) Build & integrate Run with receipts
We map the real bottlenecks by We automate the hand-typing around Monitored with an auditable log of
financial cost, not by annoyance. If a the tools you already use, tested every action taken. You own the
workflow should not be automated, against live operational data. A human system entirely, with no per-seat
we will tell you so explicitly. always retains final judgment. software tax.

NEXT STEP: BOOK YOUR FREE SCAN

Bring your highest-scoring workflow and your cost
estimate. We map it live at prospyr305.com/contact.

THE PROSPYR 305 GUARANTEE

One workflow, automated in 30 days, saving at least 10 hours

a week, or you do not pay. You own the software and remain
in control.

franklin@prospyr305.com « prospyr305.com/
contact
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