WHERE CONTRACTORS LOSE

West Palm Beach, FL
THE MOST HOURS Franklin Bryant « (561) 589-8900

The three workflows worth automating first in trades & specialty contracting.

The pattern: the build work you sell is profitable. What eats the margin is the paperwork behind it: job costing that lands weeks
after the job closed, claim packets retyped for every adjuster, and quotes that go cold while nobody has time to follow up.
These three show up in nearly every growing contractor:

WHERE IT GOES « WHERE TO START FIRST

Job Costing & WIP 3o 6 hrs/wk
Reconciliation

Timesheets, material receipts, and sub invoices arrive in three formats and get reconciled after the job closes, so a margin problem only
surfaces weeks too late to change the price. Automated capture matches cost to the job while it is still open, with an exception screen for
anything that does not tie.

Insurance Claim & Supplement 2to 5 hrs per open claim
Packets

The same photos, measurements, and line items get retyped into a carrier form, then retyped again when the adjuster pushes back.
Automating packet assembly keeps a versioned record per claim, so a supplement is an update rather than a rebuild, and no deadline
slips while the file sits in an inbox.

Quote Follow-Up to Booked measured in lost jobs
Job

Quotes go out and then sit, because following up is manual work nobody has time for mid-project. The hours here are small, which is
why it gets ignored. The revenue quietly lost to whichever competitor called back first is not small, and it never appears in any report you
currently read.

STEP 1 STEP 2 STEP 3
Assess (Free 20-Min Scan) Build & Integrate Run With Receipts
We map the job lifecycle by labor cost, not Connective bridges around QuickBooks, Job-level audit trail for cost and claims.
by annoyance. If a workflow is not ready to Buildertrend, CompanyCam, and your You own the code outright, with no
automate, we tell you directly instead of estimating tools. Your project managers recurring seat tax and no vendor that can
selling the build. keep sign-off on every change order and hold your job data hostage.

every dollar.

THE PROSPYR 305 GUARANTEE

One workflow, automated in 30 days, saving at least 10 hours a week, or you do not pay.

Keep full job-cost data ownership, no per-seat licensing penalties, and a human on every approval.

Next Step: Book Your Free Contractor Proof Scan

Bring your messiest close, claim, or quote backlog. franklin@prospyr305.com
We map it live at prospyr305.com/contact. prospyr305.com/contact
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